IPSC Expertizing Committee [[PSC-EXP] Articles of Operation
{Rev. 30 September 2018}

1. Objective - Enhance Iranian Philately through a worldwide certification service. The service
will be provided by a committee [[PSC-EXP] whose goal is to provide high quality and
affordable certification with the priorities of:

a. High Integrity
b. High Affordability
c. Fast Service

2. Structure of Service — is based on 3 Regions: 1. Iran; 2. North America; 3. The rest of the
World.

3. The composition of the Committee - Committee shall consist of between 8 and 14 members,
of which three will serve as a Regional Coordinator to each of the 3 Regions, and the
remainder will serve as Certification Members. The objective is to keep balanced
representation from all 3 Regions. The committee may acquire the assistance of outside
Consultants if deemed necessary.

4. An expert committee leader will be elected on an annual basis. The role of the Leader is to
coordinate the activities of the Committee, prioritize certification efforts, schedule and lead
certification evaluation events, maintain a database of Certificates issued, contact external
entities, such as Consultants, and handle official outside communications such as
advertisement, as well as coordination of resolution of unplanned issues.

5. Role of the Regional Coordinator is to:
a. Receive applications for certification,
Support the certification process, if requested,
Record the results of the Certification Commuittee,
Create certificates,
Ship certificates to customer,
Bill and receive payment from the customer,
Maintain revenues in a separate account,
Provide monthly reports on results, income, and expenses
Provide feedback to Committee on recommendations for application of their funds.
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6. Although it is preferable for the regional coordinator to be the single shipping location, each
region can designate any committee member as well as coordinator to act as the regional
shipping location. Anyone taking this role must:

a. Receive material for certification,
b. Inspect and scan the items,
c. Provide scans, inspection results, and any other observations to the Certification
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Committee,
d. Ship material back to the customer.

Role of the Certification Members is to determine the expertization decisions jointly.

Business Decisions - shall be made by all Members (Regional Coordinators and Certification
Members), using open ballots.

Membership Change - 100 percent of all existing Members must approve new members.
Removal of members must be approved by 100 percent of the rest of the membership. Voting
for membership shall be by closed ballots to the Leader, who will independently report the
result to the Committee.

Privacy - All internal communications and certification decisions shall remain 100 percent
private. All (100%) of certification related communications to the outside shall be only
through the Coordinators. Official communications to outside consultants and other entities
shall be through the Leader. This does not preclude informal technical or coordination
discussions between Members and external entities (such as consultants or others), but in no
case shall this be on behalf of the Committee. Any infraction of these privacy rules could be
sufficient cause for removal from the Committee.

Communications — Internal communications will remain through the Telegram site unless
there is a need to change in the future. Other technology and tools shall be used to expedite
the activities of the Committee.

Certification Process - All applications for expertization, and associated material or data must
be submitted in accordance with the Region of the source, through the appropriate Regional
Coordinator. Certification applications through another region must be pre-approved by the
Regional Coordinator of the responsible Region. The objective is to provide a seamless
service when individual Regional Coordinators are unavailable. Certification decision will be
based on the unanimous agreement of the members who choose to give their opinion.
Members who have specialization in the item under consideration will participate in the
certification; other members who don't have specific specialty may join in the discussions but
are expected not to give an opinion. Non-unanimous results will be communicated as “No
Decision” to the applicant. Regional Coordinators will not give their opinions on certification
decisions; however, they are defacto Consultants, as they may be the only ones who inspect
the items which are provided for certification. Results of the Committee decision will be
delivered only by the appropriate Regional Coordinator.

Financial - The IPSC Expertization Committee is a Non-profit Organization. Each Regional
Coordinator is responsible for billing and collecting from all their applicants and maintaining
complete records of certificates issued and financial transactions. Financial assets belonging
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to the Committee must be kept in separate accounts, and these assets may not be co-mingled
with their personal funds. The results shall be communicated to the Committee monthly. On
a quarterly basis (March, June, September, and December), the Leader shall provide a report
to the Committee regarding the accumulated profits, with recommendations as to use of this
profit, and adjustment of certification fees, if needed. The full Committee shall vote on this
recommendation(s). On an annual basis (February), the Leader, with the assistance of the
Regional Coordinators, shall conduct an audit of the finances, and provide a report to the
Committee.

Costs - Each Regional Coordinator will manage the primary costs of shipping, supplies,

printing, etc.. Costs (if any) associated with Consultants will be handled by the Regional
Coordinator of the appropriate region. The goal is to have costs billed by only Regional

Coordinators. Exceptions shall be approved in advance by the Committee.

Exceptions - Committee members who are personally affected by any certification or
financial decisions are excluded from that voting process. However, the voting shall remain
by open ballot.

Misconduct - Committee members are always expected to conduct themselves ethically.
Abuse of their position within the Committee for their own personal gain, or financial
misconduct, or other ethical misconduct shall be dealt with by the whole Committee.

Priority - The top priority of the Committee is to provide this certification service in Iran.

Testing & Validation - All services, whether new or updates, shall go through rigorous
alpha/beta testing before release. The original service shall be tested with a world-wide
perspective and released after the Committee is fully satisfied with the quality. The service
can be independently provided in each of the three regions when the Committee is confident
that we are prepared to support it in said region. Establishment/changes of fee structure shall
be evaluated during this testing.

Certificates - Certificates may be of various levels. This will be determined and modified by
the IPSC-EXP as necessary. Certificates provided by the 3 Regions shall be completely
uniform.

Fees — Fees for services shall be determined during the initial Alpha/Beta testing. These fees
may be periodically adjusted based on the recommendation of the Regional Coordinators.
The fees shall be equitable based on regional cost of living and economic condition and will
be set by members of each region and the approval of the Committee.

Durability - After initial adoption, changes to these Articles will require a two-thirds majority
of all members.



Initially approved by electronic balloting by the majority of Charter Membership on October 5,
2018.
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